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I. Annual Work Plan 

Year: 2009
	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Catalyzing Financial Sustainability of Armenia’s Protected Area System

	Output 1:

(i) information gathered and analyzed on the revenue situation and effectiveness of current PA system, including labor costs, other operating costs, maintenance, investment in conservation, and the like (ii) updated basic PA costing model used in the Feasibility Study to assess optimal/sustainable funding needs of the PAs, (iii) update of the current supply side of the equation with current (2009) budget information on key PAs, including amounts sourced from government, donors, and tourist and other revenues; (iv) detailed picture on the cost-effectiveness of business processes at the site level; (v) UNDP/GEF Financial Scorecard Finalized.
	Activity 1:
Updated baseline assessment of the financial gap and cost-effectiveness of the PA system in Armenia

	X
	X
	
	
	MNP
	GEF
	71300 – Local consultant
72100 – Contractual services-Companies
74500 – Miscellaneous Expenses

GEF Subtotal: 

	$1,500.00

$5,500.00

$500.00
$7,500.00


	Activity 1 Total:
	
	
	
	
	
	
	
	
	$7,500.00

	Output 1:

(i) Project feasibility assessed, (ii) interventions carefully designed and budgeted
Related CP outcome:  Conservation and sustainable use of natural resources is strengthened
	Activity 2:

Feasibility analysis and budget

	X 
	X
	
	
	MNP
	GEF
	71200 – International  consultant

GEF Subtotal: 


	$2,500.00

$2,500.00



	Activity 2 Total:
	$2,500.00

	GEF Total
	$10,000.00

	AWP GRAND TOTAL 
	$ 10,000.00


Preparatory activities under this component of the PPG will contribute directly to the design of the Component I and II of the expected MSP and result in the following outputs: (i) information gathered and analyzed on the revenue situation and effectiveness of current PA system, including labor costs, other operating costs, maintenance, investment in conservation, and the like (ii) updated basic PA costing model used in the Feasibility Study to assess optimal/sustainable funding needs of the PAs, (iii) update of the current supply side of the equation with current (2009) budget information on key PAs, including amounts sourced from government, donors, and tourist and other revenues; (iv) detailed picture on the cost-effectiveness of business processes at the site level; (v) UNDP/GEF Financial Scorecard Finalized.











Total budget:			$20,000.0





Allocated resources:


	


GEF (Grant)		$10,000.0





Government (in kind)	$10,000.0


		








Programme Period:		2005-2009


CPAP Programme Component	Promoting energy efficiency and Environmental sustainability


Project Title:	Catalyzing Fin. Sustainability of Armenia’s PA System





Atlas Award/Project ID:		00057497-00071055





Period:				5 months











PAGE  
3

